
 

 

University of North Florida 

Board of Trustees 

Academic and Student Affairs 

June 16, 2017 

Committee Members Present 

Wilfredo Gonzalez, Adam Hollingsworth, Paul McElroy, Radha Pyati, Sharon Wamble-King, Fred Franklin 

Item 1: Call to Order 

The chair called the meeting to order. 

Item 3: Open Comments – none 

Item 4: Approval of Minutes 

 Trustee McElroy made a motion to approve the minutes from May 24, 2017 meeting and 

Trustee Wamble-King seconded the motion.  All approved.   

Item 5:  Florida Equity Report 

Tom Serwatka introduced Cheryl Gonzalez, Director of the Office of Equal Opportunity and Diversity.  
Gonzalez presented this year’s Florida Equity Report and the data for 2015-16.  Diversity remains an 
important goal in all areas (student, faculty, and staff) and UNF has merited many accolades in this 
effort.  Gonzalez outlined how the university monitors our progress and areas where we need to 
increase efforts.  She noted some gains due to initiatives such as the President’s Commission on 
Diversity and Inclusion, Diversity training for search committees, and OneJax.  Trustee Hollingsworth 
asked whether Gonzalez also serves as the Title IX administrator and the response was that Gonzalez 
serves in that role and we have another person (Joann Campbell) as the Compliance Officer.   
Gonzalez noted that UNF was awarded the HEED award for the second time.  She highlighted some of 
the data in the report such as the percentages of minority faculty and staff recruited, promoted, and 
retained.   
 
The Trustees were asked to approve the Florida Equity Report.   

 
 Trustee Hollingsworth made a motion to approve and the motion was seconded by Trustee 

Wamble-King.  All voted to approve the Equity Report.       

Item 6: Amended Regulation - Waiver and Exemption of Tuition and Fees 
 
Provost Traynham introduced the item which allows for expansion of waiver authority to include 
international students from Latin America and China as well as other out-of–state students.  The goal of 
this amendment is to increase diversity among our students who cannot afford the full tuition.  The 
University Board of Trustees may grant additional tuition and associated fee waivers on an individual 
basis for purposes that support and enhance the mission of the University of North Florida. Waivers are 
awarded based on the University’s established key selection criteria of recruitment, retention, diversity 
and service to students who meet certain initial requirements.   
 



 

 

Trustee Hyde asked whether these waivers are given on a case-by-case basis (yes).  This regulation will 
increase the eligible pool of students and an increase in waiver authority by an additional $500k.  
Trustee Wamble-King questioned whether we work with any organizations that assist refugees coming 
to Jacksonville.  The Provost indicated that certain areas are already covered but we could expand that.  
Trustee Gonzalez encouraged the university to reach out to organizations working with refugees.     

 Trustee Hollingsworth made a motion to approve the Regulation and Trustee McElroy 
seconded.  All trustees voted to approve.   
 

Item 7: Amended Regulation - Educational Sites 
 
Shawn Brayton (Academic Affairs) presented the need to expand this regulation.  This additional 
language was added to include a special purpose site as defined in BOG Regulation 8.009.   
 

 Trustee Gonzalez made a motion to approve the Regulation and Trustee Pyati seconded.  All 
trustees voted to approve.   

 
Item 8: Presentation: On Campus Transition Program 
 
Dr. Tom Serwatka introduced Crystal Makowski and Charlotte Temple who provided a discussion of 
UNF’s On Campus Transition (OCT) Program.  This program has been in existence over 10 years and 
serves 30 students/year who are identified “special status”.  300 UNF students serve as volunteers to 
assist these students and provide support for them as they proceed through their UNF experience.  The 
focus is on independent living and working.  The analysis indicates that this program is very effective.  
Serwatka stated that the program might expand and consider a merger with Jacksonville’s ARC program 
in the future.  Trustee Gonzalez noted that we should engage the Peace Corps in this program to see if 
they have a role to play. 
 

 No motion required.   

Item 9: Presentation: Lend a Wing Pantry 

Margaret Szerba, Student Government Agency Advisor, and Erin Mitts, Lend-A-Wing Director 2016-
2017, presented the successful program “Lend-A-Wing Pantry”.  The pantry takes donations of all kinds 
and serves all students.   


